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Rowen Mission Statement 
To be a catalyst for educa�on, research, innova�on, and transforma�on through the crea�on of a global 
des�na�on which recognizes stewardship of the land as the cornerstone of an inspired community. 

Invita�on 
This is the first of several phases in the development of Rowen; a “knowledge community” of offices, 
research facili�es, public spaces and residences that embraces the best in design prac�ces and takes full 
advantage of the natural beauty of its site. Located at the heart of Atlanta, Athens and Gainesville, the 
Rowen innova�on district is a reimagina�on and reinven�on of the tradi�onal office and research 
environment that will include gathering spaces for arts, learning and entertainment. 

The Rowen Founda�on is looking for a construc�on partner that will construct its Phase 1 infrastructure 
improvements. 

Project Background 
Rowen is a visionary mixed use knowledge community. The 2,000 carefully preserved acres that make up 
the site sit at the confluence of Atlanta, Athens, and Gainesville within the Atlanta Metro Region, is 
proximate to more than 50 research and educa�onal ins�tu�ons and many of Georgia’s medical and bio 
facili�es. 

Leading Rowen is the Rowen Founda�on, an independent not-for-profit managing the planning and 
visioning of Rowen, the proposed innova�on district in Gwinnet County. With its mission to be a catalyst 
for educa�on, research, innova�on and transforma�on, the Founda�on is responsible for Project leadership 
and opera�ons to ensure the long-term vision for Rowen is never compromised. 

Bringing together entrepreneurs, researchers and innovators, Rowen is dedicated to enriching lives through 
its three programma�c drivers:  

• Medicine, in line with Georgia’s history of healthcare innova�on and strong healthcare economy.  

• Agriculture, an industry in which Georgia has long been a giant but in a region where large tracts and 
good soil are quickly disappearing. 

• Environment, where the unique preserva�on of the site, its river frontage and proximity to Atlanta 
allow for research and innova�on at diverse scales. 

Rooted in the history of the site and the state, these programma�c drivers dis�nguish Rowen from its global 
counterparts.  

The word "rowen" alludes to the second harvest, mirroring the Rowen Founda�on’s plan for this site. This 
“second harvest” of land that has been cul�vated for centuries to provide sustenance for those who live 
there and the community around them will yield ideas and innova�on that can drive a new economy for 
genera�ons to come. 

By building on Georgia’s rich history of though�ul, environmental stewardship, Rowen will offer a place 
where people, ideas and inspira�on converge, changing the economic and social trajectory of Gwinnet, 
Georgia, and our na�on for genera�ons. Addi�onal Informa�on can be found at www.RowenLife.com. 
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Rowen Vision Statement 
We are known for the place that we create. The Rowen vision is one that establishes a place described as: 

• A place of natural beauty where physical design, planning and programming inspire – at the highest 
level – interac�on, dialogue and collabora�on among diverse peoples. 

• A place where an entrepreneurial spirit, humanity and long-term vision drive our planning and 
execu�on. 

• A place of stewardship where the land, its collec�ve history and all other assets are managed 
consistently and respec�ully to build a more informed future. 

• A place which supports, fosters and leverages the resources and talents of our universi�es, colleges 
and companies, advancing discovery and insight into ac�on, policy and products that enrich lives. 

• A place that fully recognizes and integrates components promo�ng inspired and produc�ve lives that 
ignite transforma�on in people, not only locally, but in the State of Georgia and beyond. 

• A place in a unique se�ng which, we will be proud to say, includes research facili�es, corpora�ons 
and residen�al living along with a “Town Center” that promotes educa�on, healthy lifestyles and 
gracious living. 

Intent and Unifying Principles 

Key to the Mission and Vision of Rowen is the construct of deliberately bringing together diverse people in 
a manner which fosters social interac�on, the exchange of thought and the explora�on of new ideas, 
solu�ons and possibili�es. The planning of Rowen envisions areas for individual, corporate, and research 
facili�es as well as an area which will provide a mix of civic, residen�al, retail, office and research facili�es. 

The en�rety of Rowen is conceived as a singular idea. The following Unifying Principles will be u�lized in 
the crea�on of the project's Design Guidelines: 

• Be respec�ul of the natural contours of the land. 

• Be highly collabora�ve suppor�ng programming for arts, music and educa�on. 

• Be authen�c with a true narra�ve based upon the place. 

• Be inspira�onal where people can feel, touch and experience something special. 

• Be accessible to a wide variety of people, companies and ins�tu�ons. 

To ensure these guidelines are followed and respected, the Rowen Founda�on staff and Board of Directors 
will guide and oversee the Rowen planning and implementa�on.  

Commitment to Diversity and Inclusion 
As an extension of Rowen’s Mission and Vision, a cornerstone of the Project is its commitment to diversity 
and inclusion reflec�ng the diverse demographics of Gwinnet County. Honoring this commitment will 
require a broad-based approach that encompasses the Rowen Founda�on Board and staff as well as the 
community of vendors and contractors with whom Rowen conducts its business and organiza�ons Rowen 
partners with in advancing its mission.  

As Rowen establishes its presence as a leader in inclusive innova�on, research, entrepreneurship and 
stewardship for the state, its various elements should reflect this commitment to diversity and equity while 
engaging the vendor/contractor community, which is why Rowen has a Women and Minority Business 
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U�liza�on Program (WMB). Adherence to the guidelines of the WMB U�liza�on Program will be required 
of both public and private investments. Therefore, the Rowen Founda�on will oversee and track 
procurement ini�a�ves and develop metrics to measure progress. 

Women and Minority Business U�liza�on Plan  

Rowen has established a strategic objec�ve of achieving a minimum 20% minority business par�cipa�on 
based on total contract amount in all procurement contracts with vendors and contractors involved with 
the Project. As a result, each vendor/contractor must provide along with their proposal a Minority Business 
U�liza�on Plan which details their efforts for achieving the minimum objec�ves as set forth above. Success 
of individual Plans will be reported through the Women and Minority Business (WMB) U�liza�on Report 
prepared by the vendor/contractor. Each Plan must accomplish the following: 

• Address efforts at outreach to the County and State WMB community to make them aware of specific 
opportuni�es. Informa�on regarding individuals, organiza�ons and media used during outreach are 
to be included in the Plan. Rowen Founda�on is prepared to serve as a resource to assist with 
outreach efforts.  

• Provide the names of specific individuals who were contacted for business and work opportuni�es 
and when those individuals were contacted along with their response. Rowen Founda�on will verify 
all informa�on provided.  

• Contain, as a minimum, the defini�on of the scope of work to be contracted, es�mated dollar value 
of the scope of work and the name of the WMB to be u�lized. If for some reason an iden�fied 
minority business is later dropped from the Plan, Rowen shall be no�fied immediately. Any 
replacement for a dropped minority business shall sa�sfy the minority component of the Plan and 
Rowen’s permission must be given before any subs�tu�on is made.  

• Show evidence that each WMB business has a current up-to-date cer�fica�on as such (and the 
government jurisdic�on providing the cer�fica�on). Copy of cer�fica�on materials will be provided 
to Rowen in the RFP response for documenta�on and repor�ng.  

• Provide a monthly report to Rowen Founda�on indica�ng the progress made toward achieving the 
objec�ves of the Plan. Each monthly report shall list the businesses used, the amount paid to them 
and the type of work they performed. 

Development Plan and Current Ac�vi�es 

Rowen will be developed in several phases. The scope of this RFP is for the Phase 1 Infrastructure 
construc�on which will include the Phase 1 roads, hardscape, landscaping, and u�li�es.  

Gwinnet County, through a separate contract, has started the design of County improvements that will 
bring water and sewer to the Rowen site. The Gwinnet County Department of Water Resources (GCDWR) 
has selected the John D Stephens team to design, construct, and commission their Eastern Regional 
Infrastructure (ERI) project consis�ng of water mains, gravity sewers, a pump sta�on, parallel force mains, 
trails, and stormwater and roadwork improvements. The Rowen Phase 1 Construc�on Manager will �e into 
the exis�ng County water main and the new sewer main to be designed and constructed under the John D 
Stephens ERI contract. 

The expected date for County infrastructure to reach the Rowen site is first quarter 2023. Rowen is also 
planning to have its Phase 1 infrastructure in place in that same �meframe.  
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Work to Date 
• HR&A Advisors has been hired by the County to staff and manage the Rowen Founda�on's work. 

The Founda�on is established and has its non-profit status with the IRS. HR&A is ac�vely managing 
the affairs of the Founda�on under the direc�on of the founding Board members. 

• Senkbeil and Associates in coordina�on with HGOR has led land acquisi�on ac�vi�es and will 
con�nue to provide development advisory services. Most of the Rowen property has been acquired 
or is under contract. 

• HGOR has been engaged by the County as planning consultant. HGOR developed the roadway 
network and has helped with the coordina�on of planning ac�vi�es with Rowen stakeholders and 
will con�nue as a planning advisor throughout the design and construc�on of Phase 1. 

• DaVinci Development Collabora�ve has been engaged by the Rowen Founda�on to provide 
development management services. DaVinci Development is providing scheduling, budget, 
procurement and development team management support. 

• Michael Baker, Interna�onal has been contracted by the Rowen Founda�on to provide engineering 
consul�ng services in support of the Developments of Regional Impact (DRI) applica�on. The current 
DRI schedule is for a No�ce of Decision in August 2021. 

• Technical Survey Services has developed LiDAR boundary and topographic informa�on that has been 
confirmed by ground profile of approximately 4,500 linear feet in four (4) different loca�ons of the 
Phase 1 roads.  

• Terracon has performed environmental assessments and a preliminary geotechnical analysis for 
several of the Rowen owned parcels. That informa�on will be provided to the selected construc�on 
manager. 

• Kimley Horn has been selected to provide engineering services for the Phase 1 roads and u�li�es 
and hardscape and landscape.  

Project Scope 
The selected Construc�on Manager will be responsible for Preconstruc�on and Construc�on Services for 
the Rowen Phase 1 infrastructure. The scope of work will include the proposed roadway network, 
hardscape and landscape, site furniture, water and sewer mains and storm water management elements. 
The scope will be described in signed and sealed construc�on documents to be developed by the Kimley 
Horn design team. The selected Construc�on Manager is scheduled to be under contract at the mid-point 
of the Schema�c Design phase to start providing Preconstruc�on Services. 

Preconstruc�on Services 

Preconstruc�on Services will include development of construc�on es�mates at the Schema�c Design, 
Design Development, and Construc�on Documents phases of design. Services also include constructability 
reviews of documents, development of value engineering alterna�ves, aiding in obtaining building permits, 
reviewing exis�ng geotechnical data, and advising the owner on supplemental informa�on that may be 
required, and other services normally required as a part of preconstruc�on to support the project. 

Deliverables will include, but not be limited to, adjustments to the design phase es�mates, a preliminary 
construc�on schedule, and evalua�on and pricing of value engineering op�ons. 
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Construc�on Services 

Construc�on Services shall include management, labor, and materials for all elements of the required work, 
including but not limited to, the following:  

A. Site work: clearing, grubbing, mass grading 

B. U�li�es: water mains, sewer mains, communica�ons conduit 

C. Roadwork: fine grading, base, curb and guter, paving, striping, road signs 

D. Stormwater Management: water quality features, storm piping, stormwater management 
structures 

E. Landscape and Hardscape: sidewalks, bike lanes, street crossings, site trees, site landscape 
features, site furniture 

The Rowen Founda�on will provide oversight of the project through its Development Manager, DaVinci 
Development Collabora�ve. DaVinci Development will be the primary point of contact for the Construc�on 
Manager and facilitate owner input throughout the Preconstruc�on and Construc�on Services phases. 
Rowen will be responsible for materials tes�ng and inspec�ons.  

The form of contract will be the AIA A102-2017 Standard Form of Agreement Between Owner and 
Contractor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum 
Price with a split savings clause. A Bond may be required at the Owner's discre�on. Proposers are asked to 
provide evidence of bonding capacity including maximum bonding for a single project. The GMP will be 
established based on Construc�on Documents. 

The established budget range is $18M to $20M including escala�on, based on a recently completed 
assessment of the Phase 1 scope. 

Project Schedule 
Civil design Concept Planning work is underway. The Schema�c Design is scheduled to begin July 8, 2021. 
As part of your submission, you should indicate a reasonable target �meframe for construc�on ac�vi�es 
having the work completed within the following milestones.  

Milestone Target Comple�on Date 
Schema�c Design 08/09/21 
Design Development 09/30/21 
Construc�on Documents 12/15/21 
GDOT Encroachments Permit 03/01/22 
County Permits 04/15/22 
Construc�on Start 04/18/22 
Construc�on Comple�on 12/18/22 

 
Submital Format 
Submitals shall be formated with the following sec�ons clearly indicated: 

Sec�on 1 - Cover Leter 

Submit cover leter including a brief firm qualifica�on narra�ve including office loca�on, years in service, 
annual construc�on contract value, and number of staff members. 
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Sec�on 2 - Proposed Project Team 

A. Provide a specific staff resources plan to show in detail how you intend to staff the project, the crews 
you have available to dedicate to the project, and the es�mated percent of �me each team member 
will be involved for the Preconstruc�on and Construc�on Services phases.  

B. Submit resumes showing experience of the assigned staff that will manage and provide services under 
this contract. At a minimum, iden�fy the following key personnel on the project:  

• Daily Point of Contact 

• Project Execu�ve 

• Senior Project Manager 

• Pre-Construc�on Services Manager 

• Scheduler 

• Project Superintendent(s) 

• Cost Es�mator 

• Quality Control Manager 

C. Submit qualifica�ons of any proposed sub-contractors.  

Sec�on 3 - Minority Business U�liza�on Plan  

A. In response to Rowen's policy of engaging disadvantaged businesses in its contrac�ng prac�ces, 
provide your plans for u�lizing WMB firms.  

Sec�on 4 - Qualifying Projects and References 

Submit project profiles for three similar projects completed within the past five years indica�ng firm 
experience with similar projects. Include the following: 

• Scope of work performed with contract amount and dura�on of construc�on schedule 

• Similarity to Rowen 

• Provide references for each of the example projects including primary contact name, phone 
number and email address 

• Note which members of your proposed team worked on each Project. 

Sec�on 5 - Project Approach 

Describe your team’s approach to providing Preconstruc�on and Construc�on Services. Specifically, this 
should cover the following topics and documents: 
 
A. RESPONDENT’S PRE-CONSTRUCTION PHASE SERVICES AND PROJECT EXECUTION PLAN FOR THIS 

PROJECT 

• Descrip�on of your Construc�on Management and Execu�on plan for providing Preconstruc�on 
Phase Services for this Project including a descrip�on of Preconstruc�on Services you will provide 
to the Owner and the Engineer. 
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• Your procedures, objec�ves, and personnel responsible for reviewing design and construc�on 
documents and providing feedback regarding cost, schedule and constructability to the engineer 
and Owner. 

B. RESPONDENT’S CONSTRUCTION PHASE SERVICES AND PROJECT EXECUTION PLAN FOR THIS PROJECT 

• Detailed list of all Construc�on Services you will provide to the Owner on this Project (including 
those outlined above). 

• Provide examples of records, monthly reports, monitoring systems, and informa�on management 
systems you will use and share with the project team on this Project during Construc�on Services. 

• Describe any cri�cal construc�on concerns and issues for this Project including your experience 
managing sites with the presence of rock and how you have managed cost risks associated with 
rock removal. 

• Describe your ability and desire to self-perform work on this Project, and the method for 
determining yourself as the “best value” through a compe��ve proposal process. 

C. RESPONDENT’S ESTIMATING AND COST CONTROL MEASURES FOR THIS PROJECT 

• Describe proposed cost control team for Pre-Construc�on and Construc�on Services, their du�es, 
es�ma�ng system, and Guaranteed Maximum Price (GMP) cost control system for this Project.  

• Your project es�ma�ng system for developing the GMP Proposal and how you will monitor and 
track these costs. 

• Your process to ensure the executed GMP Proposal will be within the Owner’s budget on this 
Project.   

• The con�ngencies you will propose in the GMP, and how these con�ngencies will be managed 
through the comple�on of Construc�on Phase Services. 

• Your plans for establishing, tracking, repor�ng of the GMP and possible future changes for this 
Project. 

• Your philosophy regarding Payment and Performance bonds possibly being required by the Owner 
on this project, and the bonds or Sub Guard type product your firm requires of subcontractors. If 
you use a sub guard or sub insurance type program, submit program and quote the rate to be used 
for this type of insurance. 

D. RESPONDENT’S PROJECT PLANNING AND SCHEDULING FOR THIS PROJECT 

• Provide a conceptual schedule Indica�ng your team’s ability to provide the Phase 1 infrastructure 
improvements as soon as prac�cal with a logical sequence of construc�on ac�vi�es. 

• Describe personnel, and so�ware to be used on this Project with respect to scheduling. 

• Responsible person for establishing and upda�ng the project schedule. 

E. RESPONDENT’S QUALITY CONTROL AND COMMISSIONING PROGRAM FOR THIS PROJECT 

Descrip�on of: 

• Describe your quality control program and quality control process for this Project from the Design 
Development stage though comple�on of Construc�on. 

• How your quality control team will measure the quality of construc�on performed by 
subcontractors on this Project, and how will you address non-conforming work. 
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• Relevant experience your firm has on projects that obtained SITES cer�fica�on.   

F. RESPONDENT’S JOB SITE SAFETY PROGRAM FOR THIS PROJECT 

• Descrip�on of your job site safety program for this Project and specific safety policies in which 
subcontractors and employees must comply. 

• Project safety personnel, their qualifica�ons, and du�es. 

• Provide your Experience Modifica�on Rate (EMR). 

G. RESPONDENT’S CLOSE OUT WARRANTY AND SERVICE SUPPORT PROGRAM FOR THIS PROJECT 

• Descrip�on of your closeout and closeout document process. 

• Your warranty service support philosophy and warranty service implementa�on plan for this 
Project. 

Sec�on 6 - Addi�onal Submital Ques�ons 

In addi�on to the data requested above, please answer the following ques�ons regarding your firm: 

• What are your current liability insurance limits and coverages (General Liability, auto, excess, and 
professional) for current and future projects? 

• Who are your current insurance carriers? 

• Confirm that you have all licenses required to perform the work in the State of Georgia. 

• In the last 5 years, has your firm paid out any judgments in excess of $50,000 as a result of li�ga�on, 
media�on, or arbitra�on?  If so, please list judgments. 

• Has your firm been declared in default of any contract or has any contract or performance on a 
project been terminated?  If so, please explain. 

• Has your firm filed for reorganiza�on, protec�on from creditors, or dissolu�on under the 
bankruptcy statutes during the past 5 years?  If so, please explain. 

• Is your firm currently in any discussions about being acquired or selling all or any part of your 
assets? 

• Is your firm currently the subject of any li�ga�on, media�on, or arbitra�on in which an adverse 
decision might result in a material change in your financial posi�on or future viability? 

Sec�on 7 - Fee Proposal and Completed Forms 

A. PRE-CONSTRUCTION PHASE FEE 
Respondents shall iden�fy a Pre-Construc�on Phase Fee. Preconstruc�on services will include but not 
be limited to the period leading to the GMP execu�on as described above under the Scope of Work. 

B. CONSTRUCTION PHASE FEE 

Respondents shall iden�fy a Construc�on Phase Fee percentage. The construc�on manager shall be 
compensated for actual costs plus a Fee, the total of which shall not exceed the GMP. The Fee shall be 
proposed as a percentage of the GMP. Fee must include the following, but is not limited to: 

• Expenses of principal office and offices other than the site office. 

• Salaries and other compensa�on of personnel sta�oned at the principal office or offices other than 
the site. 
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• Overhead and general expenses not included in the general condi�ons and not included in the cost 
of work. 

• Any non-reimbursable costs as defined by the cost of the work 

• Profit 

• Bonuses 

• Capital expenses 

• Main office expenses 

• Any costs which would cause the Guaranteed Maximum Price to be exceeded. 

C. NOT-TO-EXCEED GENERAL CONDITIONS COSTS 

Respondents shall provide the proposed amount for general condi�ons using the spreadsheet 
provided. General condi�ons may be modified for significant changes to the scope, but only at the 
discre�on of the owner. The form for filling out your General Condi�ons costs can be accessed here: 

https://www.dropbox.com/s/vracz41go1cfnv0/General%20Conditions%20Cost%20Proposal%20Form.
xlsx?dl=0 

D. FORMS 

Submit a completed Conflict of Interest Statement form.  

Confiden�ality 
The informa�on contained in this RFP and any informa�on about Rowen and its proper�es, or services shall 
be considered confiden�al by any firm receiving or responding to this RFP.  Any party receiving and/or 
responding to this RFP shall keep informa�on strictly confiden�al and shall not disclose it to any other 
person except to (1) its employees, (2) those who need to know the content of such informa�on in order 
to perform services or construc�on solely and exclusively for the project, or (3) its consultants whose 
contracts shall include similar restric�ons on the use of confiden�al informa�on. 

Selec�on and Award 
Consultants submi�ng responses to this RFP will be evaluated according to the following general criteria. 
Selec�on shall be based on the evidence of appropriate qualifica�ons and experience with considera�on 
for cost. 

1. Responsiveness of proposal to the requested informa�on 

2. Demonstrated experience in delivering similar work on schedule and in budget 

3. Proposed engagement of minority and women owned businesses 

4. Fee proposal  

Selec�on is not final un�l Rowen Founda�on and Construc�on Manager have executed a mutually 
sa�sfactory writen agreement. Rowen reserves the right to award based on best value as opposed to 
lowest fee. 

 

 

https://www.dropbox.com/s/vracz41go1cfnv0/General%20Conditions%20Cost%20Proposal%20Form.xlsx?dl=0
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Submital, Selec�on Timeline & Communica�on 
Proposals are due by June 30, 2021, at 5PM. Milestone dates for the solicita�on process are as follows: 

Milestone Target Date 
RFP Issued 6/7/21 
Ques�ons Due 6/17/21 
Proposals Due 6/30/21 
Interviews (if required) 7/12/21 
Recommenda�on to Rowen Board 7/15/21 

Ques�ons regarding this RFP and the consultant selec�on process must be submited via email to 
bcaldwell@davinci-dev.com. Deadline for submission of ques�ons is June 17 at 2:00 pm.  Responses 
to ques�ons will be shared with all proposers. 

Deadline for submission of proposals is June 30, 2021. Submit one (1) electronic PDF format proposal 
document in the sec�ons described above to bcaldwell@davinci-dev.com. 

Available Documents 
The following documents have been made available by the Rowen Founda�on team to provide addi�onal 
project informa�on and background and are atached as Exhibits to this RFP. 

• Exhibit 1 - Rowen Overview Presenta�on

• Exhibit 2 - Project area Map with Proposed Roadway Network
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ATTACHMENT NO. 1 

FEE PROPOSAL FORM – GUARANTEED MAXIMUM PRICE CONTRACT  

Provide Fee Proposal as indicated below: 

 

 Proposed Fee 
Preconstruc�on Services Fee  

Fixed General Condi�ons (from atached spreadsheet)   

Construc�on Services Fee Percentage  

Bonding Capacity (Provide leter from bonding company)  

Single Project Bonding Limit  

 

SUBMISSION OF PROPOSAL 

By signing this document, the Proposer represents that all appropriate informa�on has been considered to 
develop this Guaranteed Maximum Cost.  

 

 ____________________________________  ____________________________________  
(Signature)     (Month, day and year) 
   
 
____________________________________   
(Printed name and �tle)   
 
____________________________________  
(Company Name) 
 
____________________________________     
(Address) 
 
____________________________________     
(City, State, Zip)   
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ATTACHMENT NO. 2 

CONFLICT OF INTEREST STATEMENT 

As a duly authorized representa�ve of the proposing firm, 

I, _______________________________ with the �tle _______________________________ cer�fy that to 
the best of my knowledge that no circumstances exist which will cause a conflict of interest in performing 
services for The Rowen Project, that no public agency official or employee affected by this Request for 
Qualifica�ons has any pecuniary interest in the business of this firm, associates or consultants of this firm, 
or the firm's parent firm, subsidiary, or other legal en�ty of which this firm is a part, and that no person 
associated with or employed by this firm has any interest that would conflict in any way, manner or degree 
with the performance of services for Rowen. 

 

Date: _____________________________________________________________ 

 

Company Name: ____________________________________________________ 

 

Authorized Representa�ve Name: _______________________________________ 

 

Title: ______________________________________________________________ 

 

Signature: __________________________________________________________ 
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Rowen Overview Presentation 
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LOCATION  •  Higher Education Institutions
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Philadelphia 
College 

of Osteopathic 
Medicine 

Georgia Gwinnett 
College

Brenau University

Georgia State University 
Perimeter College 
Newton Campus

Augusta University / 
University of Georgia 
Medical Partnership

University of Georgia

Oxford College of 
Emory University

UGA Gwinnett 
Campus

Mercer University 
Atlanta Campus

Gwinnett 
Technical 
College

Lanier Technical 
College Winder-Barrow 

Campus

GAINESVILLE

Lanier Technical 
College

ATHENS
Athens Technical College

Georgia Piedmont Technical 
College DeKalb Campus

Georgia Piedmont 
Technical College 

Newton Campuses

Georgia Piedmont 
Technical College 

South DeKalb Campus

Athens Technical College  
Elbert County Campus

Athens Technical College  
Greene County Campus



LOCATION  •  Medical Institutions

Northside 
Hospital

Children's Healthcare 
of Atlanta

Gwinnett Medical 
Center

Centers for Disease 
Control and Prevention

Grady Health System
ATLANTA

7

Piedmont Athens 
Regional

Northeast Georgia 
Medical Center in 

Gainesville

GAINESVILLE

Emory

Northside Gwinnett 

Yerkes Primate 
Research Center

Piedmont Atlanta 
Hospital

St. Mary’s Health Center

Eastside Medical 
Center South 

Campus

Northeast Georgia Medical 
Center in Braselton

Northeast Georgia 
Medical Center in 

Winder

Augusta University / 
University of Georgia 
Medical Partnership

ATHENS



LOCATION  •  Economic Development/Innovation Assets

GAINESVILLE

Stanton Springs

8

UGA Innovation 
Gateway

ATLANTA

WaterTower at Gwinnett

Midtown Innovation 
District featuring 

TechSquare 

Hartsfield-Jackson Atlanta 
International Airport

Augusta University / 
University of Georgia 

Partnership

ATHENS

Georgia Tech Cobb 
County Research 

Campus Technology Park

KEY LEGEND
Locations of 20+ 
Fortune 500 and 
1000 HQs

Georgia BioScience 
Training Center



GAINESVILLE

Hartsfield-Jackson Atlanta 
International Airport
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Briscoe Field

85

316

Athens Ben Epps 
Field Airport

Future Gwinnett 
Transit Center

985

Future Sugarloaf 
Connector

20
ATLANTA

ATHENS

20

Barrow County Airport

LOCATION  •  Transportation

85129

129

441

441



GAINESVILLE

ATHENS

$405B in GDP in the Atlanta, 
Athens & Gainesville MSAs

47 Higher Ed Institutions with ~75K
annual graduates in the Atlanta, 
Athens & Gainesville MSAs

26 Fortune 500 and
Fortune 1000 company HQs

Athletic, Artistic
& Cultural

Hub of the Southeast

10

SITE CHARACTERISTICS

ATLANTA



PROGRAMMING: GEORGIA’S LEADING INDUSTRIES

Agriculture Environment

11

Medicine

Rowen has identified three programmatic drivers based on the history of 
the site and the strengths of the state’s economy and institutions:

Georgia’s healthcare economy is 
growing faster than national 
trends, though this is driven 

primarily by high-employment 
fields including healthcare 
providers and hospitals.

Georgia’s agricultural industries 
continue to support high 

employment and moderate 
growth, though the innovative 
capacity of existing agricultural 

ventures is unknown. 

Georgia’s energy sector may 
be well positioned to support 
green energy efforts, capable 

of becoming a leader in 
sustainability and zero 
emission strategies. 



GLOBAL LANDSCAPE
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Research Triangle Park
North Carolina

Cortex Innovation 
Community

Missouri

Utrecht Science Park
The Netherlands



STRATEGIC DIFFERENTIATORS
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+ Independent
+ Authentic
+ Inspirational
+ Accessible & 

Affordable
+ Collaborative
+ Accretive
+ Sustainable



SITE CHARACTERISTICS      Independent   •   Authentic   •   Inspirational   •   Accessible & Affordable   •   Collaborative   •   Accretive   •   Sustainable

KEY LEGEND
Total Gross Acreage: 1873.77 AC.

Right of Way

Greenway

Buffer

Low Density Research

Medium Density Research

Town Center

Agriculture/Environmental
Educational Center*

14
*Landowners and Project Team contemplate collaborating 
on an Agriculture and Environmental Education Center.



ECONOMIC IMPACT

Ongoing Economic Impact – State of Georgia*

16

By 2035 By 2050 (50% Build-Out) Full Build-Out Potential**

Construction 
Costs $1,150,000,000 $3,445,000,000 $6,890,000,000

Ongoing Jobs 
Supported 18,500 Jobs 55,500 Jobs 80,000 to 100,000 Jobs

Ongoing Labor 
Income $1,655,000,000 $4,965,000,000 $8,000,000,000 to 

$10,000,000,000

*Source:  Rowen Preliminary Economic Impact Analysis, HR&A, March 2020.
**Since the multipliers underlying the economic impact analysis would change fairly substantially over the time period between now and 

full build-out (roughly 60+ years), the figures for full build-out potential are order of magnitude estimates.
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Exhibit 2 
Project Map with Proposed Roadway Network 
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FUTURE SR-316 INTERCHANGE 
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	Preconstruction Services Fee
	Fixed General Conditions (from attached spreadsheet) 
	Construction Services Fee Percentage
	Bonding Capacity (Provide letter from bonding company)
	Single Project Bonding Limit



